
 

 

TIP # 1 Setting Goals 
Goals are important for enhancing student performance 

High Impact Teaching Strategies 
 

Goals need to:     

 Clearly communicate what students need to be able to understand and be able to do 
 Be challenging and achievable for all students 
 Be based on knowledge of students’ prior learning  
 Connect strongly with related learning activities and assessment tasks  
 Be used as a regular reference for students to monitor and progress their learning 

 

Top tip: Try this structure for your learning intentions  

 UNDERSTANDING:     “Big picture” concept/s invite inquiry. In other words, addressing essential  
questions elicits understanding which can lead to revelations and ‘a-ha’ moments.   
 

 KNOWLEDGE:    Essential information that students can memorise/take notes on, and is directly 
linked to the acquisition of related skills.  
 

 SKILLS:      The competencies that students will demonstrate as they apply knowledge to gain 
deep understanding. Activities involve higher-order thinking and self-reflection.  
 

      NOTE: KNOWLEDGE and SKILLS should be aligned with curriculum standards.  
 
 

Effect Size:  

• Goals – 0.56   • Teacher clarity – 0.75  

 

Example learning intentions:  
 
Japanese – Year 8  
U: To understand how people in Japan communicate information about travel to school and work.  
K: To develop familiarity with a range of transport and place words in Japanese and understand how the particle「で」 is 
used with transport words.  
S: To apply prior knowledge of Japanese grammar, new vocabulary and related particle 「で」, in written and spoken 
sentences that communicate HOW people commute to various places.  
 
Psychology - VCE  
U: To understand the nature of psychological research as following a scientific method and a logical process.  
K: To know that ethical principles must be adhered to in research and the reasons for abiding by these principles.  
S: Be able to analyse specific contexts and pieces of research to determine the ethics that have been followed/not followed 
and how to improve these into the future.  
 
Commerce – Year 10  
U: To understand the importance of being financially literate in today’s context.  
K: Be able to explain the impact of varying income levels on standard of living  
S: Be able to respond to ‘comparison’–based questions, drawing on similarities and differences of two sources of income. 
 

 
Going further:   
HITS: https://www.education.vic.gov.au/school/teachers/teachingresources/practice/improve/Pages/hits.aspx    
Differentiation in Middle and High School by Kristina J. Doubet & Jessica A. Hocket, 2015 Chapter 2: Articulating learning goals 

  



 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

                                                 File needs to open in Adobe for video to appear/work. Alternatively, visit: https://youtu.be/mcYQQ9PA1g4  

To assist you…  

Understanding Goals 

• Written as complete sentences and phrased, “Students will understand that. . . .” 
• Focus on a concept or big idea. Invite inquiry and require “uncoverage” (as opposed to  coverage).  
•  Hold “transfer” power to self, world, discipline, and other disciplines.  

 

Knowledge Goals 

• Consist of information that can be memorised, such as facts, terms, definitions, formulas, algorithms, categories, and 
processes. 

• Focus on essentials (as opposed to trivia or things that are “fun” to know).  
• Are aligned with standards.  
• Are related to the skills in which students will engage. 
• Should be written in complete sentences if used for common planning or for planning assessments (e.g., “Dynamic 

characters grow and change throughout a story,” NOT “the definition of dynamic character.”). 
 

Skill Goals  

• Focus on student thinking (what students do with their heads, not their hands). 
• Begin with a powerful verb (see Bloom’s taxonomy for suggestions).  
• Incorporate higher-order thinking. 
• Focus on a measurable verb.  
• Avoid describing specific activities. 
• Suggest what students will do to grapple with the essential questions and understanding goals and how they will 

apply the knowledge goals. 
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VIDEO HERE 



